
Lesson 2: Building Multi-Stakeholder Partnerships (MSP) for 
LCSA Planning

Landscape Climate Smart Agriculture

Module 3: Building a Collaborative CSA Plan and 
Planning Process for your Landscape or Jurisdiction



Learning Objectives
● Describe factors to consider in initiating an LCSA 

multi-stakeholder partnership 
● Demonstrate how to use tools to aid in building a LCSA 

multi-stakeholder coalition
● Participants will become familiar with stakeholder identification 

and mapping process for LCSA planning



Landscape Planning Cycle: Form MSPs



What is a Multi-Stakeholder Partnership (MSP)?
Organizations from different sectors working together, sharing risks and 

combining their unique resources in ways that stimulate innovation and achieve 
greater impact than they could alone



What do MSPs do? 
● Seek to be forward thinking
● Make voluntary, collaborative 

relationships possible 
● Involve diverse organizations that 

can achieve common purposes
● Offer neutral space for dialogue 
● Undertake specific tasks
● Share resources, responsibilities, 

benefits as mutually agreed



Stakeholder Partnership Building

Purpose: Understand how to build 
your multi-stakeholder platform to 
leverage the needed functions and 
capacities
Use: 
Initiating an MSP or strengthening 
an established MSP



Who to include in a landscape CSA MSP

● Agriculture, water, forestry, 
health, and other sectors 

● Public, private and civic 
sector organizations 

● Adequate gender 
representation 

● Legitimate, respected 
leadership



Featured tool: LCSA MSP design



Actors involved
● Local communities

● Producer groups

● CBOs (Community based organizations)

● NGOs (non-governmental organizations)

● Research institutions

● Government organizations

● Private sector entities (businesses, banks, 
investors)



Roles and responsibilities

● Leaders
● Facilitator-coordinator
● Capacity-builder
● Technical input provider
● Financial investor
● Knowledge generator
● Evaluator
● Supporter
● Promoter/Champion



Functions of MSPs

● Support climate smart landscape 
planning 

● Promote shared goals and actions
● Facilitate communication and 

collaborative learning
● Manage partnership building 

processes such as agreements on 
sharing risks, responsibilities, 
resources and benefits 

 



Organizational configuration

● Network

● Hierarchy

● Government led

● Grass-roots based

● Top-down

● Bottom-up

● Hybrid



Featured Tool: Stakeholder mapping



Identify and analyze stakeholders



Map stakeholders



Prioritize 
stakeholders
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Activity: identifying MSPs in your district
Aim: Identify elements of a landscape multi-stakeholder partnership (MSP) in 
the selected Wards in your District 

Procedure:
1. Using the worksheet 3.2.1 “landscape stewardship partnership” 

begin by identifying categories of public, private and civic sector 
organizations who could contribute to an MSP

2. Then, identify types of roles and responsibilities that 
members of the partnership would share 

3. Then, identify types of functions of the partnership in CSA 
landscape planning and management

4. Then, identify what you would like to see in an organizational 
structures for the MSP



Knowledge Resources:
• Convenor’s Guide, page 23, Figure 7 for level of influence matrix

• MSP Guide, page 147 for guidance on how to facilitate 
multi-stakeholder partnerships, (tool 12)

• Gender in Climate-Smart Agriculture: Module 18 for the Gender 
in Agriculture Sourcebook, pages 31-51

• MSP Guide

https://ecoagriculture.org/wp-content/uploads/2016/09/guidelines-PME-MSP-printfriendly-ok.pdf
http://documents.worldbank.org/curated/en/654451468190785156/pdf/99505-REVISED-Box393228B-PUBLIC-Gender-and-Climate-Smart-AG-WEB-3.pdf
http://documents.worldbank.org/curated/en/654451468190785156/pdf/99505-REVISED-Box393228B-PUBLIC-Gender-and-Climate-Smart-AG-WEB-3.pdf
https://ecoagriculture.org/wp-content/uploads/2016/09/guidelines-PME-MSP-printfriendly-ok.pdf

