
Lesson 2: Evaluating and Learning from Indicators in LCSA

Landscape Climate Smart Agriculture
Module 8: Applying Monitoring, Evaluation and Learning in 

LCSA Planning



Learning Objectives 
● Gain insight into the use of indicators to evaluate and learn about 

the development of your climate-smart landscape 
● Gain experience with useful landscape evaluation and learning 

tools  



Integration of monitoring, evaluation, learning



Monitoring, evaluation and learning process   
● Describe baseline conditions with quantitative and/or qualitative measures 
● Describe changes in conditions as a result of LCSA activities
● Appraise whether implemented CSA activities were sufficient in meeting the 

goals of the landscape partnership set earlier in the planning process 
● Reflect on lessons learned and map promising ways forward 



Some useful tools for collaborative monitoring, 
evaluation and learning  

● Ground-based photo-monitoring
● Institutional performance scorecard
● Visual assessment of soil organic matter 
● Maps of key features and important intervention areas
● Field reports from multiple sectors
● Group discussion and reflection
● Landscape dialogues 



Using ground-based photo-monitoring (GBPM) to 
evaluate indicators of landscape features & functions 

● GBPM is a method of documenting and 
assessing visual changes in landscapes by 
repeatedly taking photographs from the same 
location.

● GBPM, also called repeat photography, is 
relatively inexpensive, simple and easily 
implemented by landscape planning teams.

● Planning teams design a framework of 
landscape features and key words to focus 
photo sampling, storage and retrieval.  



Monitoring change in vegetation cover with repeat photography



Monitoring adoption of CSA practices with repeat photography
A photo-point in Kijabe, Kenya shows beekeeping (highlighted in pink) and 

eucalyptus trees (highlighted in blue)



Consider possible use of drone technology to measure (survey 
and map) land use/land cover, vegetation cover 

● Example: TechnoServe (Uganda) could analyze previously only theoretical 
benefits for sustainability and cost-effectiveness

● Through effectively applying pesticides, overall pesticide use went down 60%



 
● A scorecard is an organized set of performance 

measures, grouped according to various aspects of 
performance. 

● A scorecard indicates the status, condition, or 
success of a person, organization or policy.  

● Scorecards visually represent past and current efforts 
allowing people to quickly understand which are 
working and which need to change.

● They facilitate communication between different 
stakeholders. 

● They help create alignment. 
● They help groups make smarter decisions. 

Using scorecards to evaluate indicators of 
institutions and policy performance 



Institutional performance scoring tool



Learning
Capturing lessons from landscape 
evaluation information involves:
● Organized group reflection on the 

meaning of the information 
generated to determine
○ What accounted for successes? 
○ What accounted for things that 

went wrong?  
○ What can be done to improve?

● Synthesis, documentation and 
communication of lessons learned 



Improving

● Acting on lessons learned to 
improve best practice 

● Modifying Action Plans to 
further improve outcomes

● Seeking support to improve 
negative or recurring trends in 
implementation of landscape 
action plans 



Activity
Applying the institutional performance scorecard in your LCSA 
landscape 

1. Form LCSA Action Plan groups
2. Review the set of 3 handouts on the Institutional Performance 

Scorecard tool provided during the lesson.
3. Two group members volunteer to lead a ‘mock’ scoring activity with 

your landscape partnership. Other group members are 
‘stakeholder-participants’ in the exercise. 

4. Use 45 minutes to experience the exercise, and share  results.
5. Share and note reactions about the potential use of the tool across 

the groups; pros, cons, ways forward.  .  



Knowledge Resources:
● CARE-WWF Learning Briefs: Value addition through integrating conservation and 

development
● CARE Tanzania website
● M&E for Sustainable Landscape Management: Module 5.1 Means of Measuring 

Landscape Change
● Global Soil Doctors Program: Soil Testing Methods

https://ecoagriculture.org/wp-content/uploads/2019/09/CARE-WWF-Learning-Briefs-2019-1.pdf
https://ecoagriculture.org/wp-content/uploads/2019/09/CARE-WWF-Learning-Briefs-2019-1.pdf
https://www.care-tanzania.org/
https://ecoagriculture.org/wp-content/uploads/2014/11/LandscapeMEforSLMCurriculum_Updated_Oct.22.2015.pdf
https://ecoagriculture.org/wp-content/uploads/2014/11/LandscapeMEforSLMCurriculum_Updated_Oct.22.2015.pdf
http://www.fao.org/3/ca2796en/CA2796EN.pdf

