
Lesson 2: Landscape Labelling

Landscape Climate Smart Agriculture
Module 5: Markets and Marketing for LCSA



Learning Objectives
● Understand how landscape labeling can be a tool for driving and 

financing sustainable landscape initiatives and PES
● Become familiar with the key components of the landscape labeling 

approach



Landscape labeling defined
Landscape labeling combines ideas from 
product certification and Payment for 
Ecosystem Services to incentivize 
growers to adopt sustainable production 
practices.
Examples:
● Local value chains
● Direct buyer to seller
● Premium pricing
● Ecolabelling



Landscape labeling benefits
A landscape label can help farmers: 
● Explore new marketing mechanisms and opportunities for local 

products
● Organize and cooperate to benefit landscape initiatives. 



Product certification 
Product certification is the process of verifying that a product has passed 
quality tests and meets criteria set out in certification standards. 
Standards can include sustainable means of production and harvest, the 
implementation of specific management strategies, and a number of other 
criteria.



Certification examples 

Shade grown 
● Canopy at least 12 meters high 
● At least two strata or layers of vegetation
● Made up of at least 10 woody species 

dispersed throughout the production 
area

● Dominant tree species must be native
● Minimum of 40% shade cover

Fair trade
● Focuses on raising the income of 

farmers by setting a price floor

Organic
● Produced without genetic 

engineering or synthetic soil 
amendments and pesticides



Payments for Ecosystem Services (PES)
PES link buyers from local, national and global communities to land 

managers - the sellers - to compensate them for implementing sustainable 
practices that result in carbon emission reduction or sequestration, reduced 

forest clearing, improved water quality and/or biodiversity conservation



Necessary components for a PES scheme
For all PES, the buyer must be identified, market conditions must be 
understood, and the service provider must be legally and 
institutionally recognized. To be successful, a PES scheme needs: 
1. Voluntary participation
2. Well-defined ecosystem services (ES) 
3. Mutually agreed upon method for ES valuation 
4. A minimum of one ecosystem service buyer 
5. A minimum of one ecosystem service provider
6. Transactions contingent on continued ES provision





PES example:
Kenya Agricultural Carbon Project (KACP)

The KACP has successfully involved over 30,000 small-scale farmers, most of 
which are women, and taught farmers sustainable agricultural land management 
(SALM) strategies, such as  tree planting and compost cover, to return organic 
material to the cultivated fields. This facilitates increased yields, which in turn 
increases the families’ income. Along with this, these practices increase the 

carbon-sequestration capacity of the landscape. Under this project, one tonne of 
carbon sequestered is equivalent to one carbon credit, which can then be sold to 

companies to directly compensate farmers.



Planning a landscape label (LL)
1. Identify agricultural products and determine marketing channels
2. Improve production capacity to satisfy customer’s requirements 

while focusing on greening the environment 
3. Support cooperation of smallholders and stakeholders
4. Sensitize local leaders and smallholder farmers
5. Specify the criteria the label will convey to characterize the 

unique features and functions of the landscape. 
6. Identify local institutions that will give the label its credibility
7. Continuously consult relevant stakeholders for effective 

implementation.



Prioritizing products 

for a landscape label 

Products for landscape labeling 

require a market analysis and to be 

ranked according to a number of 

criteria



Criteria for selecting products for LL
1. Opportunities for bringing specialized products to market
2. Potential for expanded production    
3. Compatibility with climate goals (adaptation, mitigation, livelihoods)
4. Accessible market with willing buyers
5. Potential for local value addition 
6. Active involvement of women in production, processing, marketing 
7. Profitability
8. Availability of substitute products on the market
9. Supportive government policy



Institutional support needed for a 
climate-smart landscape label

1. Knowledge of current production system and practices   
2. Knowledge of prevailing market conditions for the product  
3. Mobilization of stakeholders and designation of roles   
4. Linkage of the product with climate smart agriculture values and goals     
5. Products under label adhere to specified quality standards  
6. Innovative ways to address the climate change problem  
7. Sound leadership and coordination mechanisms  
8. Policy support for the approach and label  
9. Product and label finance options 



Example framework for initiating a landscape label 
Mbeya, Tanzania



Step Purpose

1.       Establish a landscape labeling organization and coordinating unit Coordination, engaging the government and partners. Provide 
strategic support to the 4 Mbeya landscape labeling groups.

2.       Build and strengthen partnerships for land use planning Build support among farmer group to engage in land use planning

3.       Mobilize financial resources Get funds that can be used in land use planning and implementation 
of activities

4.       Characterize resource levels for each target area and proposed 
landscape level product

Develop an overall biodiversity conservation strategy that integrates 
conservation priorities and plans with input from and adoption by all 
stakeholders

5.       Establish markets for the products and promote agro-tourism Help in establishing marketing strategies and standards for quality 
control

6.       Planting the avocado and SRI crops, designing the agro-tourism 
villages, and installing the beehives

Operationalize the LL activities while integrating biodiversity 
conservation

7.       Continuous monitoring and evaluation launched to assess the 
effects on biodiversity conservation objectives

To provide feedback for quality control and impact

8.       Scaling up LL innovations For wider reach in the southern highland region and beyond



Example: KENVO
Challenge: Ecological degradation and limited profitability of 
smallholder agriculture
Location: Kikuyu Escarpment Forest, Central Kenya
Stakeholders: Kijabe Environment Volunteers (KENVO)
Interventions: Through a process of stakeholder identification, 
landscape visioning, and a robust market analysis, KENVO worked with 
stakeholders to develop a “Pride of Lari Landscape” Label.
Anticipated outcomes: standardization of the label for government 
funding and subsequent capacity development, environmental 
conservation, and increased implementation of eco-agricultural 
innovations,



LL Development Process
Kijabe Environment Volunteers (KENVO, Kenya)



Activity 5.2.1. Landscape labeling product 
and service ranking and analysis

1. Form Landscape Action Plan groups
2. Identify eligible agricultural products and/or services. Prioritize 

these items with your group members
3. Filter your list of products and/or services with the criteria on the 

following slide (see Handout 5.2.1a).
4. Choose products and/or services that rank medium or high and 

write descriptors of how they can help label (brand) a climate smart 
landscape.



Activity 5.2.1. (continued)
How do your products and/or services relate to the following criteria? 

Consider high, medium or low.

1. Ability to scale up - expand production
2. Ease of adoption - ease of production 
3. Direct or indirect compatibility with biodiversity conservation  
4. Accessible market with willing buyers   
5. Competitiveness of the product
6. Potential profitability  
7. Potential for value addition in the landscape
8. Active involvement of women in the production process 
9. Availability of substitute products on the market

10. Product prioritized by the Tanzania government
11. Supportive government policy 



• PMCA User Guide: https://core.ac.uk/download/pdf/132675620.pdf
• Promoting Innovations Generated by the Participatory Market Chain Approach in Uganda: 

http://www.muzardi.go.ug/promoting-innovations-generated-by-the-participatory-market-chain-ap
proach-in-uganda.html

• COMACO - ITS WILD - https://itswild.org/
• EcoAgriculture Partners - Publications on Landscape Labeling:

• Assessing the Ecological Impacts of Agricultural Eco-Certification and Standards: A Global 
Review of the Science and Practice

• Pilot testing a landscape labeling approach to marketing in Mbeya, Tanzania
• Landscape Labeling: A marketing approach to support integrated landscape management

• Landscape labeling approaches to PES: Bundling services, products and stewards
• Hart, A., C. Planicka, L. Gross and L. E. Buck. 2014. Pilot testing a landscape labeling approach 

to marketing in Mbeya, Tanzania. A case study. Washington,  DC. EcoAgriculture 
Partners.https://ecoagriculture.org/publication/landscape-labeling-a-marketing-approach-to-supp
ort-integrated-landscape-management-framework-document-for-landscape-leaders/pilot-testing-
a-landscape-labeling-approach-to-marketing-in-mbeya-tanzania-a-case-study/

Knowledge Resources

https://core.ac.uk/download/pdf/132675620.pdf
http://www.muzardi.go.ug/promoting-innovations-generated-by-the-participatory-market-chain-approach-in-uganda.html
http://www.muzardi.go.ug/promoting-innovations-generated-by-the-participatory-market-chain-approach-in-uganda.html
https://itswild.org/
https://ecoagriculture.org/publication/assessing-the-ecological-impacts-of-agricultural-eco-certification-and-standards/
https://ecoagriculture.org/publication/assessing-the-ecological-impacts-of-agricultural-eco-certification-and-standards/
https://ecoagriculture.org/publication/landscape-labeling-a-marketing-approach-to-support-integrated-landscape-management-framework-document-for-landscape-leaders/pilot-testing-a-landscape-labeling-approach-to-marketing-in-mbeya-tanzania-a-case-study/
https://ecoagriculture.org/publication/landscape-labeling-a-marketing-approach-to-support-integrated-landscape-management-framework-document-for-landscape-leaders/
https://www.cifor.org/knowledge/publication/3544/
https://ecoagriculture.org/publication/landscape-labeling-a-marketing-approach-to-support-integrated-landscape-management-framework-document-for-landscape-leaders/pilot-testing-a-landscape-labeling-approach-to-marketing-in-mbeya-tanzania-a-case-study/
https://ecoagriculture.org/publication/landscape-labeling-a-marketing-approach-to-support-integrated-landscape-management-framework-document-for-landscape-leaders/pilot-testing-a-landscape-labeling-approach-to-marketing-in-mbeya-tanzania-a-case-study/
https://ecoagriculture.org/publication/landscape-labeling-a-marketing-approach-to-support-integrated-landscape-management-framework-document-for-landscape-leaders/pilot-testing-a-landscape-labeling-approach-to-marketing-in-mbeya-tanzania-a-case-study/

