
Lesson 6: Implementing Your Landscape Action Plan

Landscape Climate Smart Agriculture

Module 3: Building a Collaborative CSA Plan and 
Planning Process for your Landscape or Jurisdiction



Learning Objectives
• Understand how to effectively execute the implementation phase of 

LCSA planning 

• Appreciate the value of engaging all stakeholders in playing active 
roles while implementing the landscape action plan



Landscape Planning Cycle: Take Action, Implement



Focus on “quick wins” 
(early successes)
● Develop pilot activities and sites

● Demonstrate action orientation 

● Gain media attention

● Monitor and communicate progress



Develop strong 
communication strategies
● Consider your audience
● Communicate what 

stakeholders need to know
● Communicate frequently
● Consider audience location 

and perspective
● Engage the media
● Make a plan!



Engage research partners
● Deepen understanding of 

landscape processes
● Test improved resource 

management practices
● Help answer key technical 

and institutional questions
● Gain reputation for 

evidence-based landscape 
design and evaluation



Hold frequent meetings

● Build capacity
● Exchange ideas
● Keep stakeholders 

informed
● Communicate to external 

environment
● Gather feedback



Maintain strong 
leadership

● Provide opportunities for diverse actors 

to play leadership roles

● Continuously bring in new leaders

● Invest in leadership capacity building



Generate market, policy and financial support
● Markets, policies and finances are catalysts for landscape change
● Maintain relationships with leaders in these institutions for ongoing support 
● Use your CSA initiative to help refocus climate finance and development 

assistance toward integrated approaches



Strengthen multi-stakeholder governance
● Consider formalizing the structure of your MSP 
● Invest in capacity building for coordinated planning and decision-making 
● Gain support for your CSA MSP and action plan by local policymakers 



Example: Effective Communication in the 
Jozani-Chwaka Bay Conservation Project 

● The objective: To protect the 
biodiversity of the Jozani-Chwaka Bay 
area and secure the livelihood of 
adjacent communities. 

● The communication strategy 
objective: Sending the right messages 
to the right person/audience at the right 
time through the right channels.



● Enhancing impact of project activities
● Providing (access to) information on project 

activities
● Encouraging local feedback from stakeholders
● Tailoring activities and communication to different 

target groups (e.g. based on education, language)
● Facilitating community participation and ownership 

of project from start to finish
● Improving overall communication among project 

staff

Communication Strategy
Having a communication strategy and implementation plan in place 
will assist in: 



● Zanzibar Government: Update on project and 
policy implementation

● Donors: Constant updates on implementation 
progress to help funding

● General Public: Consistent engagement to 
support to public awareness (e.g. through 
workshops, campaigns, trainings etc.)

● Local authorities/Government: Provide 
leadership role at local level 

● Local Population: Engage community leaders 
and villagers to cultivate a sense of ownership.

Target Audiences



Communication Plan: Audience Analysis
Audience/
Stakeholder

Core values 
and concerns

Communication 
objective 

Communication 
tools/channels

Outcomes

Local 
population 
(Surrounding 
villages)

Grow enough 
food for family 
and surplus to 
sell for income; 
Firewood, herbs 
and medicine; 
Land to graze 
livestock; Attack 
of crops by 
wildlife 

Raise awareness 
of the links 
between 
conservation and 
development; 
Reduce conflicts 
between 
communities and 
the monkeys

Village meetings;
Local media; 
Posters and flyers 
in local language 

Improved 
understanding of 
conservation 
among 
communities; 
communities 
became motivated 
for conservation; 
reduction in illegal 
woodcutting



Audience/
Stakeholder

Core values and 
concerns

Communication 
objective 

Communication 
tools/channels

Outcomes

Local 
Authorities 

Adequate food 
and income needs 
for the community 
are met

Raise awareness of 
the links between 
conservation and 
development: 
importance of 
policies and bylaws 
to reduce conflicts 
between 
communities and 
the monkeys

Face-to-face 
meetings;
Local media;
Posters and 
flyers in local 
language 

Project approval  
and buy-in; 
Approved bylaws 
and resource use 
agreements; 
Development of 
Natural Resource 
Management 
Plans 

Communication Plan: Audience Analysis (cont’d)



Activity: LCSA Communications Planning

Aim: Gain experience designing a communications plan around a landscape 
partnership

Procedure:
1. Form groups of 3 to 4  people
2. Work together to complete the Worksheet 3.5.1: Communications Plan 

using a reference landscape to model a communications plan
3. Compare with other groups, discuss similarities or differences between 

groups
4. Follow up discussion



Knowledge Resources:
● Climate Action Planning Guide

● Community-based agricultural development planning

● FAO: Communication for Rural Development: Guidelines for 

Planning and Project formulation

● FAO: A Communication Framework for Climate Change Adaptation 

and Food Security

https://cdrpc.org/wp-content/uploads/2015/05/CAP-Guide_MAR-2014_FINAL.pdf
https://agritrop.cirad.fr/595632/1/EFICAS-Know%20how%20series-CADP-Eng.pdf
http://www.fao.org/3/i4222e/i4222e.pdf
http://www.fao.org/3/i4222e/i4222e.pdf
http://www.fao.org/3/i1533e/i1533e00.pdf
http://www.fao.org/3/i1533e/i1533e00.pdf

