
Lesson 5: Initiating a Landscape Action Plan

Landscape Climate Smart Agriculture

Module 3: Building a Collaborative CSA Plan and 
Planning Process for your Landscape or Jurisdiction



Learning Objectives
● Become familiar with CSA practices and their benefits 

applicable at different scales 
● Recognize how action planning can help bring about CSA 

landscapes 



Landscape CSA practices and their benefits
Examine the handout! This framework is a key resource for designing CSA 

practices that will contribute to a climate-smart landscape



Landscape CSA 
practices and their 
benefits

● Different CSA practices 
have different levels of 
adaptation and mitigation 
benefit.  

● Different CSA practices 
are managed at different 
scales



CSA Landscapes include practices managed at field, farm and 
landscape scales for livelihood, adaptation and mitigation benefits 



Framework for selecting and designing CSA 
practices for different benefits and scales 



Activity: Describing CSA practices that can help 
build a climate-smart landscape 

Aim: Become familiar with thinking about different scales of CSA practice 
and how they can link with one another 

Procedure:
○ In table groups, each participant refer to Handout 3.5.1 “Landscape 

CSA Practices and their Benefits” 
○ Consider how the descriptions of CSA actions in the handout relate to 

our discussion in Lesson 1.1 about CSA approaches, processes, 
practices and interventions.

○ Briefly discuss.  



Landscape Planning Cycle: Plan Actions



Moving from 
vision to 
action plan 



Elements of LCSA 
action plan
1. Landscape actions, interventions to 

bring about desired change
2. Roles of key stakeholders in 

implementing each action
3. Timing of each action
4. Policy needed to support the action
5. Roles of key influencers in 

implementing the policy
6. Possible means of financing the action



Hierarchy of 
CSA 

intervention 
planning



Landscape action planning guide



Example: LCSA action plans

Refer to worksheet 3.5.1  - LCSA action plan template

○



Phase 1: Build landscape partnership



Phase 2: Generate shared understanding for 
landscape needs and opportunities



Phase 3: Plan and design interventions



Phase 4: Implement plans and communicate 
progress



Phase 5: Monitor actions, assess outcomes, 
synthesize lessons learned



Activity: LCSA Action Planning
Aim: Become familiar with the Landscape CSA action planning handout and 
worksheet 

Procedure:
○ Group together based on Districts or Wards
○ Refer to Landscape LCSA Handout 3.5.2 “Action Planning Examples”. 

Focus on Phase 3, “Plan and Design Interventions” 
○ From elements of your vision statement and what you know about your 

landscape, identify 3-4 LCSA practices that may be suitable  
○ Fill in the section of Worksheet 3.5.1. called “Phase 3, Design 

interventions for action plan”.  Prepare to share.  



Knowledge Resources:
● Public-private-civic partnerships for sustainable landscapes: A practical 

conveners guide p. 48
● EcoAgriculture Partners: Landscape Partnerships for Sustainable Development: 

Achieving the SDGs through Integrated Landscape Management p. 13
● Action Planning Templates:

○ GANTT Chart or Workplan p. 45
○ Logical Frameworks p. 38 
○ Theory of Change

https://ecoagriculture.org/wp-content/uploads/2017/03/Public-Private-Civic-Partnerships-for-Sustainable-Landscapes-Practical-Guide-for-Conveners_web.pdf
https://ecoagriculture.org/wp-content/uploads/2017/03/Public-Private-Civic-Partnerships-for-Sustainable-Landscapes-Practical-Guide-for-Conveners_web.pdf
https://ecoagriculture.org/wp-content/uploads/2015/12/LPFN_WhitePaper_112415c_lowres.pdf
https://ecoagriculture.org/wp-content/uploads/2015/12/LPFN_WhitePaper_112415c_lowres.pdf
http://www.fao.org/3/ak211e/ak211e00.pdf
http://www.fao.org/3/ak211e/ak211e00.pdf
https://usaidlearninglab.org/lab-notes/what-thing-called-theory-change

